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EMPOWERED?



EMPOWERED?

As long as I do 

what you would 

have done, 

right?

You’re 

empowered

!

EMPOWERMENT THEATER



NOT the bad guy!



PRODUCTIVE EMPOWERMENT
benefits

EMPLOYEES BOSSESCOMPANIES





DELEGATION LEVELS

I’ll Do It

You Do It

We’ll Do It Together



DELEGATION LEVELS



What prevents managers

from pushing delegation 

further down?

















benefits

EMPLOYEES BOSSESCOMPANIES



$79 $59



QUESTIONS
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